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Abstract: In the context of today's knowledge-based economy, intellectual capabilities have
become a key determinant of organizational success, as they form the foundation upon which
creativity and innovation are built—both being crucial competitive factors in the marketplace.
These capabilities act as the primary driving force behind corporate management in achieving its
vision and objectives, which highlights the importance of optimizing their investment within a
clearly defined organizational structure and job description framework. In the introduction to this
study, the researcher references influential figures who demonstrated significant intellectual
development, using them as a foundation for initiating the research process and presenting the
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central problem through two guiding questions: How can we identify the most effective methods
and concepts for unleashing the intellectual talents and capacities of employees within an
organization? And how can we discover and employ such talents in society in alignment with each
organization’s role, duties, and structure? These questions are addressed across three chapters. The
first chapter presents the theoretical background, exploring definitions, measurement approaches,
and development strategies for intellectual capabilities. The second chapter outlines the
methodology and data analysis, where the researcher builds on practical realities by selecting the
Oil Products Distribution Company as a case study, using a random sample of employees from
various departments. A key question was posed regarding the types of skills employees actually
apply in their work, and the findings revealed two categories: acquired technical skills and acquired
administrative skills. Based on these results, the researcher conducted a survey to determine the
distribution of such skills and analyzed the responses to explore whether a workforce with
academic qualifications in specific fields could be developed into a source of intellectual capital.
The third chapter presents conclusions and recommendations, suggesting that if these are
implemented in real organizational settings, they could be applied across various sectors, thus
enhancing organizational competitiveness in an increasingly demanding market environment.

Keywords: Human resources, labor, human capital, intellectual capital, human skill
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